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SUMMARY

The international community has committed itself to achieving the eight Millennium Development Goals (MDGs), and agriculture contributes directly to MDGs 1 and 7, and indirectly to MDGs 2, 4, 6, and 8.  Enhancing the knowledge base of the agricultural sector in developing countries through agricultural research for development (ARD)
 is likely to have a major impact on sustainable development, reducing poverty, and enhancing food security and safety.  There are strong “market failure” reasons for the continued use of development assistance for funding ARD.
Major global trends provide the context for eight key challenges for ARD, namely reducing poverty, especially in SSA; reducing hunger, especially in SSA; improving food security; reducing “hidden hunger”; sustainable management of natural resources; sustainable energy production; mitigating the effects of climate change; and coping with the impacts of HIV/AIDS and other diseases.  Fortunately, there are also opportunities for ARD, such as political recognition; new technologies; and the growing capacity of southern partners.
The European ARD community has a record of being innovative, at the cutting edge of science, and setting trends in ARD approaches.  It continues to have both the capacity and the responsibility to work in partnerships with developing countries to capitalise on the opportunities for ARD, in order to tackle the latest challenges for ARD, but this requires coordination of European ARD policies, which is the role of EIARD.       

Established in 1995, with the European Member States, plus the European Commission (EC), Norway and Switzerland as its members, the goal of EIARD is to increase the impact of ARD on poverty reduction, food security and sustainable management of natural resources in developing countries.  In order to achieve this goal, EIARD contributes to the purpose that coherent European policies on ARD are formulated, presented and implemented in a coordinated manner at the national, sub-regional, regional and global level.   
Utilising five guiding principles (relevance, complementarity, subsidiarity, partnership, and participation), EIARD has three strategic areas of work, with corresponding Outputs:
· Effective management and exchange of European ARD information in support of policy making and research partnerships/activities;

· Formulation of European positions on ARD issues, policies and strategies;

· Facilitation of the ARD-related decision making process by EIARD members, global, regional, sub-regional and national organisations. 

Some anticipated EIARD Activities, which will contribute to its three Outputs during the period covered by this Strategy (2005-2010), are listed.  The success of EIARD will be judged by the extent to which these and other activities contribute to its Outputs, and hence its Purpose, by 2010. 

Introduction

This EIARD Strategy Paper is an updated revision of “A European Strategy for Agricultural Research for Development (ARD) (1999)”, which served as the EIARD Strategy for the period 1999-2004.  It aims to be comprehensive enough to incorporate a logical debate, which begins with a description of the current global development context for ARD, and ends with EIARD’s activities during the period likely to be covered by the new Strategy (2005-2010). 
The Global Development Context for ARD, generates eight key Challenges for ARD, and also eight Opportunities for ARD.  It is explained that, as a result of its unique experiences, The European Contribution to ARD can, and should, be significant.  However, to fully capitalise on this, greater European policy coordination is essential.  Thus the establishment in 1995 of EIARD, and its governance, mode of operation, and achievements, are described.  The Objectives of EIARD, as summarised in the Goal and Purpose statements of its Logical Framework, and EIARD’s Guiding Principles, are presented; before describing EIARD’s Three Strategic Areas of Work, based on the three Outputs in its Logical Framework.  Finally, some anticipated EIARD activities during the period 2005-2010, which will contribute to its three Outputs, are listed in the Way Forward for EIARD.

The Global Development Context

In 2000, the members of the United Nations unanimously adopted the Millennium Declaration.  The eight MDGs (see box), with their development targets and indicators, were recognised as a means for measuring progress towards a broad vision of development, to which the international community had committed itself.  Development-oriented activities should therefore be judged by their contributions to the MDGs. 
Summary of the eight Millennium Development Goals
1.  Halve the proportion of people in extreme poverty and suffering 

     hunger between 1990 and 2015.

2.  Achieve universal primary education by 2015.

3.  Eliminate gender disparity in education by 2015.

4.  Reduce by two-thirds, between 1990 and 2015, the under-five 

     child mortality rate.

5.  Reduce the maternal mortality ratio by three-quarters by 2015.

6.  Halt and begin to reverse the spread of HIV/AIDS and the     

     incidence of malaria and other major diseases by 2015.

7.  Ensure environmental stability.

8.  Develop a global partnership for development.

Agriculture is central to achieving the MDGs, contributing directly to MDGs 1 and 7, and indirectly to MDGs 2, 4, 6 and 8, by providing incomes with which to pay for school fees and medical treatment, and by providing adequate and nutritious food.  Progress towards meeting the MDGs, which will be officially reviewed during 2005, is very uneven, and in Sub-Saharan Africa (SSA) there has been little progress. 

Global summits, such as the World Food Summit-five years later (Rome, 2002) and the World Summit on Sustainable Development (Johannesburg, 2002), have re-emphasised the importance of an adequate supply of nutritious, safe food, and sustainable management of natural resources, and the relative lack of progress towards achieving them, particularly in SSA.

Scientific and technological knowledge is now well-recognised as one of the key production factors for successful economies.  It is an essential capital asset for sustainable development and improving the livelihoods of the poor, and yet the knowledge gap between the developed world and new emerging economies on the one hand, and developing countries on the other, is widening.  The ratio of agricultural research spending to agricultural output in most developing countries is only a quarter of the level observed in most developed countries.  This has been acknowledged by the ACP Member States in their Cape Town Declaration (2002), and a research and capacity building component has been incorporated in the New Programme for African Development (NEPAD), and in the work programme of the Forum for Agricultural Research in Africa (FARA).
The most recent G8 Action Plan (June 2004) recognises the essential contribution of agricultural research to the MDGs, and calls on its members to develop agricultural science and technology, in order to raise agricultural productivity, particularly in Africa.  However, market forces often discourage private sector funding of agricultural research which mainly benefits poor farmers and consumers in developing countries.  There are therefore strong “market failure” reasons for the continued use of development assistance for funding ARD.  In many cases, this implies long-term commitment of public funding, while the private sector is developed and/or mobilised.
Some 70% of people in developing countries still depend either directly or indirectly on the agriculture sector for a living.  Enhancing the knowledge base in this sector through ARD, which includes appropriate dissemination of research findings, is therefore likely to have a major impact on sustainable development, reducing poverty, and enhancing food security and safety in these countries.  A recent analysis of nearly 300 publications on agricultural research and extension showed an exceptionally high average rate of return on investments to agricultural research of 100% per year
.   
ARD must be undertaken in the context of important global trends, including:

· climate change (many projected adverse effects of which are most likely to impact on developing countries, such as reductions in crop yields, decreased water availability in water-scarce areas, and increases in numbers exposed to vector-borne and water-borne diseases); 
· globalisation of trade and communications (creating new restrictions on the use of intellectual property, and genetic resources, and unfair trade regulations and subsidies); 
· urbanisation (by 2007, half of the world’s population will be living in urban areas for the first time in history); 
· increasing populations in developing countries (the world’s population is expected to stabilise around 2150, at just under 11 billion, and almost all of this population growth will occur in developing countries); 
· environmental degradation (affecting forests, water, soil and biodiversity); 
· a growing knowledge gap between the developed and developing countries; 
· the HIV/AIDS pandemic, and other diseases (42 million people were infected with HIV/AIDS by the end of 2002, more than 29 million of them in SSA, and malaria kills 3000 people each day).  
These global trends are creating many new challenges for ARD.

Challenges for Agricultural Research for Development
Important global challenges, to which ARD can make a significant contribution, include:
Challenge 1 – Reducing poverty, especially in SSA.  Whilst the proportion of people living in extreme poverty (less than $1 a day) in developing countries dropped from 40 to 21% between 1981 and 2001, most of this was the result of rapid economic growth in East and South Asia, where over 500 million people have been pulled out of poverty.  The proportion of poor has actually grown, or fallen only slightly, in many countries in Africa, Latin America and Eastern Europe and Central Asia.  In SSA, a 13% decrease in GDP per capita has resulted in a near-doubling of the number of people living in extreme poverty, representing a rise from 42 to 47% of the region's population.

Challenge 2 – Reducing hunger, especially in SSA.  Food production and consumption increased almost everywhere between 1970 and 1999, as generally food prices decreased.  In developing countries, average food consumption is projected to increase to over 3000 calories per day by 2030, as a result of increasing both food production and food imports.  Hunger has therefore declined in all regions, and trends indicate that East Asia and Latin America are on track to halve the proportion of people suffering from hunger by 2015.  But South Asia will probably not achieve this target, and SSA will fall well short, failing by many decades.  There are still more than 800 million chronically undernourished people in the world, and in SSA one-third of children go to bed hungry, and have their mental and physical development compromised by hunger.  
Thus the first MDG may be met globally, but it will take many more decades to halve the proportion of extremely poor and hungry people in SSA.

Challenge 3 – Improving food security.  Aggregate food production figures mask serious inequalities in food security (ie year-round access to adequate supplies of nutritious food) between regions within countries, households within settlements, and individuals within households.  Thus there are still millions of food insecure people in food-exporting countries such as India or Brazil.  
Livestock consume a growing share of cereal production.  Rising incomes in many parts of the developing world is fuelling demand for meat, which is expected to double by 2020.  This “livestock revolution” is likely to absorb much of the world’s surplus grain, and could result in increased cereal prices. To meet the growing demand for food (for people and livestock), agricultural imports to developing countries, especially in Africa, have been increasing, and their historical surplus in agricultural trade has recently turned into a deficit.  However, long-term dependence on food imports is not in the best interests of many developing countries.  Furthermore, with progressive reduction of trade-distorting agricultural support  in developed countries, the production of grain surpluses for export are likely to decline, and/or be converted into more profitable meat/milk/egg production.
Thus food security can best be improved by maximising local production to supply local markets.  Unfortunately urbanisation is converting agricultural land to urban uses, and attracting labour from the rural areas.  Hence, fewer people are left in rural areas to produce food for more people on less land, so increases in agricultural productivity are necessary.

Challenge 4 – Reducing “hidden hunger”.  In addition to the quantity of available food, its quality is also important.  Hundreds of millions of people in developing countries suffer from “hidden hunger”, due to deficiencies of micro-nutrients such as iron, vitamin A, and iodine in their diets.
Challenge 5 – Enhancing sustainable management of natural resources.  Crop production utilises 11% of the world’s land surface, leaving little scope for increases in densely populated South and East Asia (where water for irrigation also limits agricultural expansion).  In West Asia and North Africa increases in agricultural production (either by expanding agricultural land or by productivity increases) are constrained by limited water resources.  Thus, in developing countries, much of the limited potential for expanding agricultural land, and for the necessary increases in agricultural productivity, lies in Latin America and SSA – adding further pressure on limited natural resources in these areas.

Increases in agricultural production can pose many threats to ecosystems and biodiversity.  Forested areas are declining at a rate of about 90,000 km2 per year.  The rate of deforestation is highest in Africa (over 7% per decade) and Latin America (just under 5%), due mainly to expansion of agriculture.  Thus the capacity of forests to provide goods and services such as water and soil conservation, flood control, mitigation of climate change, and protection of biodiversity, is declining.

Failure to manage soils in a sustainable way is a major problem, particularly in developing countries.  Up to 30% of irrigated land, 40% of rainfed agricultural land, and 70% of rangelands are affected by soil erosion, salinization or compaction.  Most African countries have been affected by serious losses of soil nutrients.  Improving nutrient-use efficiency is a priority need for most countries in SSA. 
Water is another increasingly scarce resource.  Global water use increased six-fold over the last century - more than double the rate of population increase.  Water use is dominated by agricultural uses, which represent 70% of total water withdrawn from sources, and 90% of water actually consumed for human purposes.  Freshwater ecosystems (lakes, rivers, wetlands, and underground aquifers) are suffering from excessive withdrawals for agricultural expansion, which threaten the services they provide, such as water supply, water purification, flood control, recycling and transport of nutrients, fish production, and protection of biodiversity.  Over-exploitation, pollution and invasive species have resulted in half of the world’s wetlands being lost, and 20% of known freshwater species are extinct, threatened or endangered.  Although total global water withdrawals amount to only 10-20% of total renewable water resources, supplies are very unevenly distributed.  Since water cannot be moved cost-effectively over long distances, by 2025, about half of the world’s population will face water shortages.  Already over one billion people lack access to safe drinking water.

Challenge 6 – Enhancing sustainable energy production.  Energy consumption, usually based on fossil fuels, is increasing everywhere.  However, SSA, and parts of Asia and Latin America, depend on traditional biomass (fuel wood, crop residues, dung) for energy supplies.  These are bad for the health of consumers, particularly women and children who inhale the smoke and fumes, and utilise valuable resources that could be used for improving soil fertility, or reducing deforestation.  The potential for utilising modern renewable energy sources, such as hydropower, modern biomass, geothermal, wind and solar energy, provides some hope for the future.

Challenge 7 – Mitigating the effects of climate change.  It is now widely accepted that climate change is taking place, and that global average temperatures will increase, sea levels will rise, drought and flood frequency and intensity will increase, and new outbreaks of pests and diseases will occur.  These climatic changes will impact particularly badly on many developing countries, particularly those in SSA and in coastal areas.

Challenge 8 – Coping with the impacts of HIV/AIDS and other diseases.  Adding to the problems of developing countries is the prevalence of diseases like malaria and HIV/AIDS.  Globally, more than 3 million people die each year from HIV/AIDS.  This impacts on food production – it is estimated that 7 million agricultural workers have died in 25 African countries since 1985.  HIV/AIDS, and other diseases, mean less agricultural labour, a shift to less intensive crops, and a loss of agricultural knowledge.
Providing a growing population with food, water, shelter, and livelihoods, without further degradation of the environment, in the face of detrimental climate change, and widespread poverty and disease, is perhaps the greatest challenge we have yet faced.  Developing countries need and deserve increased support and assistance from the developed world in this endeavour.

Opportunities for Agricultural Research for Development

Despite the formidable challenges for ARD, there are also some reasons for optimism, resulting in opportunities for ARD.  These include:

Opportunity 1 – Political recognition.  ARD is now firmly back on the international development agenda, recognised by the G8 and other donors, the World Bank, FAO, developing country governments, and regional organisations as providing an essential contribution in stimulating an agricultural sector on which developing countries depend for food security, income generation, employment, sustainable management of natural resources, healthy populations, and many export opportunities.  Whilst more effective utilisation of existing research outputs can provide some of this stimulation, further research will always be necessary in order to meet the challenges of constantly changing physical, biological, economic and social contexts.   
Opportunity 2 – New technologies.  Advances in biotechnologies, including genomics, marker-assisted breeding, and genetic engineering, are greatly facilitating conventional approaches to genetic improvement, and may provide exciting new solutions to hitherto insoluble problems of poor farmers, such as tolerance to abiotic stress and certain diseases.  Advances in information and communication technologies enable genetic, GIS, and many other types of information, to be stored, searched and shared far more efficiently, with many more people.

Opportunity 3 – Recognition of social, economic and policy dimensions of research.  In tandem with advances in technologies, there has been growing recognition of the necessity for incorporating social, economic and policy dimensions in ARD, if it is to have the anticipated beneficial impacts on the intended beneficiaries.

Opportunity 4 – New approaches to research.  Advances in technologies, and issues related to their associated intellectual property rights (IPR), and the incorporation of social, economic and policy dimensions in ARD, have lead to new, more effective, ways of undertaking research.  ARD now often includes the participation of all categories of stakeholders, new types of partnership, increased capacity building, and links to dissemination and uptake pathways.  The Global Partnership Programmes (GPPs) of the Global Forum for Agricultural Research (GFAR), and the Challenge Programmes (CPs) of the Consultative Group on International Agricultural Research (CGIAR), are good examples of these new approaches to ARD.

Opportunity 5 – Private sector involvement.  New public-private partnerships, such as the Global Alliance on Livestock Vaccines (GALV),  are bringing private sector rigour and marketing expertise to public goods research; and new initiatives such as the African Agricultural Technology Fund (AATF) are making private sector intellectual property available to public sector researchers.  
Opportunity 6 – Access to genetic material.  The renegotiated International Treaty on Plant Genetic Resources for Food and Agriculture (IT on PGRFA), and the establishment of the Global Crop Diversity Trust (GCDT), will help in clarifying issues relating to access to plant genetic resources, and sharing their benefits.  This will remove much of the anxiety surrounding the future use of publicly funded germplasm collections.

Opportunity 7 – Growing capacity of partners in developing countries.  The steadily growing capacity of GFAR, and its Regional and Sub-Regional Organisations (ROs and SROs), will enable less well-resourced National Agricultural Research Systems (NARS) to benefit from the expertise and facilities of the more successful NARS, such as India, Brazil and China, through regional and sub-regional research partnerships, networks and programmes.  This will enhance the capacities of the NARS generally, and give donors added confidence to invest in them.

Opportunity 8 – Market access.  The widespread recognition of the importance of linking research outputs to market access, both local and international, will facilitate the generation of appropriate research products, and will increase considerably the chances of uptake and impact.  Progressive reductions in trade-distorting support to agriculture in developed countries is creating new opportunities for increased international market share by developing countries. 
Such opportunities provide some hope in tackling the enormous challenges facing ARD.  As the largest group of donors to ARD, and as the instigators of many of these new opportunities for ARD, it is essential that Europe continues to be a key player in the global ARD landscape.

The European Contribution to ARD

Europe, together with other industrialised countries in the north, has the ability, capacity and responsibility to work in partnership with developing countries to raise agricultural productivity, reduce poverty, and increase food security, while improving the long-term sustainability of the natural resources base. The European research community has a record for being innovative, at the cutting edge of science, and setting trends in agricultural research.  
Many individual European countries also have a long history of providing support to developing countries in their efforts to build strong and well functioning NARS, National Agricultural Research Institutions (NARIs) and extension systems that can deliver research outputs to the end-users.  In recent years, European governments and the EC have promoted and supported the development of many of the new research approaches and mechanisms, such as regional and sub-regional research organisations, public-private research partnerships, GPPs and CPs.  

A number of European networks and organisations have been established to facilitate the coordination of European technical contributions to ARD.  National ARD Fora have been established in most European countries to bring together the broad range of ARD stakeholders from the public, private and civil sectors.  These national fora are coordinated by the European Forum for ARD (EFARD), which meets every three years, and acts as the European regional forum of the GFAR.  The European Consortium for Agricultural Research in the Tropics (ECART),  and the Network of European Agricultural (Tropically and Sub-tropically Oriented) Universities and Scientific Complexes Related with Agricultural Development (NATURA) provide further networking of researchers; and the International Centre for development-oriented Research in Agriculture (ICRA) is dedicated to capacity building in ARD.  A European ARD database, and information management services, are provided by EARD-InfoSys+ (www.infosysplus.org).   
Effective promotion and support for these various European ARD activities, and for ARD generally, requires coordination of European ARD policy, which is the role of EIARD.

EIARD - the European Initiative for Agricultural Research for Development
In the early nineties, it was recognised that a European “critical mass” was required to influence the global research agenda, and to ensure that ARD continues to feature prominently in national development strategies.  Such a critical mass could be achieved by greater coordination, and “concertation”, of European national ARD policies.
A European initiative on international agricultural research for development was therefore proposed by France at the Research Council of 29 September 1994, and supported by the French Presidency of the Union at a Ministerial meeting in Lucerne on 9-10 February 1995.  The Commission prepared a Working Paper on the initiative, suggesting the establishment of a European Coordination Group (ECG) to guide it, and this was considered favourably by the Research Council of 9 June 1995.  EIARD was therefore implemented under the guidance of the ECG, which met for the first time in Vienna on 11-13 October 1995, and has since continued to meet formally once a year.

To ensure the Initiative's continuity, the Commission prepared a Communication for the Council and European Parliament.  This Communication (COM(97)126), entitled “The European Initiative for Agricultural Research for Development (EIARD)” was recognised by the Council and European Parliament in 1997.

EIARD members are the Member States of the European Union, plus Norway, Switzerland and the EC - represented by Directorates General (DGs) for Research and Technological Development (RTD), Development (DEV), and Europe-Aid Office for Cooperation (AIDCO).  Each member has a National EIARD Network, consisting of ARD policy makers from the relevant Ministries and government departments, and their advisers.  Each National EIARD Network is coordinated by a National Contact Point.  The EIARD Networks contain a total of about 200 individuals.

EIARD is implemented by a European Coordination Group (ECG) consisting of up to three representatives of each Member, appointed by their respective governments or the European Commission.  The ECG is therefore accountable to both individual European Governments (through their representatives) and to the EU Council of Ministers and the European Parliament, through the Commis​sion.  The ECG elects an EIARD Chair from among its members, to serve for an agreed period of two to three years.
A smaller Working Group (WG) of about eight members ensures the continuing activities of EIARD, and operates as a "Steering Commit​tee".  It meets about four times a year, and is fully accountable to the ECG.  The WG is assisted by ad hoc Task Forces, and expert Leads, who prepare draft positions on specific issues, for endorsement by the WG and eventually the ECG.  

An EIARD Executive Secretary, is provided by one of the members, and hosted by the European Commission (DG RTD) as a Seconded National Expert. The Executive Secretary is responsible for the day-to-day management of EIARD.

EIARD is therefore an informal ARD policy coordination platform, which operates outside the normal EU "comitology" procedures.  It is an early, and successful, example of an “Open Coordination Mechanism”.  Its effectiveness is ensured through its country representatives and by the endorsement of its role by the European Council and Parliament.
EIARD’s Achievements

Since its establishment, EIARD has achieved a number of important institutional, policy and operational impacts, including:

· Facilitating the establishment of the European Forum on Agricultural Research for Development (EFARD), and its constituent National Fora; 

· Promoting and funding EARD-InfoSys+, an ARD information management system for Europe; 

· Supporting the Global Forum on Agricultural Research (GFAR), and its Regional and Subregional ARD organisations; 

· Promoting and supporting the Global Crop Diversity Trust (GCDT), a $ 250 million fund to provide long-term sustainable support for important genetic resources collections; 

· The promotion of European thematic research networks, such as IPM-Europe (integrated pest management), BUROTROP (oil crops), ETFRN (tropical forests), and the multi-agency group on livestock research; 

· As the largest grouping of donors to the CGIAR (providing about 45% of its funding), EIARD has strongly promoted the need for reform of the CG system, and contributed actively to the reform process, through EIARD position papers and its representation on all key governance bodies of the CGIAR;
· Promoting the concept, design and adoption of Challenge Programmes as a key element in the reform of the CGIAR; and then supporting the subsequent Challenge Programmes;
· The drafting, endorsement and publication of “A European Strategy for Agricultural Research for Development (1999)”, which provided a non-binding, but useful, strategy to guide the ARD investments of EIARD members, and “Consultative Group on International Agricultural Research (CGIAR) – Strategy Pointers (2000)” to guide the EC’s financial support for the CGIAR;

· EIARD members provided valuable contributions to the successful re-negotiation of the International Undertaking on Plant Genetic Resources, and the subsequent International Treaty on Plant Genetic Resources for Food and Agriculture;
· EIARD members also contributed to the design of the International dimensions of the EC’s Framework Programmes;

· Continuing to raise the awareness of decision-makers of the essential contributions of ARD to food security, and poverty elimination, and sustainable management of natural resources, and thereby maintaining the aggregate level of European support for ARD more or less constant over the last five years, representing more than half of all donor support for ARD worldwide.

Objectives of EIARD

The goal of EIARD is to increase the impact of ARD on poverty reduction, food security and sustainable management of natural resources in developing countries.
In order to achieve this goal EIARD contributes to the purpose that 
Coherent European policies on ARD are formulated, presented and implemented in a coordinated manner at the national, sub-regional, regional and global level. 
EIARD therefore aims to influence the research priorities, research approaches, governance and funding mechanisms, and budget allocations of global, regional and sub-regional institutions and networks such as the CGIAR, GFAR, FARA and the Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA), as well as national ARD systems both in Europe and in the developing countries. 
EIARD also promotes the importance of ARD in the Research Framework Programmes of the EC, in international treaties, and in the national research policies of it members. 
EIARD’s Guiding Principles
In their joint activities to promote and support ARD, EIARD Members follow five basic principles: 
Relevance - EIARD Members` actions and initiatives will be demand driven by the problems of the South (particularly SSA and South Asia), and take into account the social, economic and cultural conditions in partner countries and regions. They should be tailored to fit the specific priority needs and research capacity of the clients whether this is at the institution, national, regional or sub-regional level. At the same time the usefulness of research results for the intended end-users has to be a major criterion for priority setting and research approaches.

Complementarity - EIARD will promote regional or sub-regional ARD activities between partner countries in the South, when they can be shown to be cost-effective and efficient. Actions initiated at the European level must be complementary and add value to existing bilateral actions by EIARD Members. 
Subsidiarity – ARD activities should be designed in proportion to the objectives to be achieved and planned and executed at the lowest possible level at which they can be effectively carried out.

Partnership - EIARD will seek to promote partnership, equality and mutual respect between collaborators in the South and in Europe. Such relationships should taking into account the opportunities provided by Europe`s research strengths and comparative advantage. They aim, in the long-term, to increase national and/or regional capacities to plan and implement effective and efficient ARD programmes.
Participation - Collaboration between stakeholders (researchers, institutions, extension services, farmers, NGOs, private sector etc) is necessary to make research relevant for its end-users. National stakeholders must be involved in the formulation of research priorities, research plans, implementation, and in the assessment of research results and their usefulness.
EIARD’s Three Strategic Areas of Work
Within its overall goal to increase the impact of ARD, EIARD will concentrate on three strategic areas of work, with three corresponding outputs: 
1.
Effective management and exchange of European ARD information in support of policy making and research partnerships/activities  

Good ARD positions, policies and strategies are based on accessible, comprehensive and reliable information on the global ARD policy context, factual information, and sources of expertise.  Coordination of ARD policies requires effective and efficient sharing of information and is facilitated by easy communication between members.

ARD research partnerships are greatly facilitated by accessible, comprehensive and reliable information on ARD experts, networks, institutions, projects and funding opportunities.

EIARD has promoted and supported the development of a European ARD information management system for many years.  This has been partially funded for eight years by the INCO-DEV programme of the EC’s Fourth and Fifth Framework Programmes, with significant in-kind contributions from Member States in the form of National Nodes.  This support has resulted in the development of EARD-InfoSys+ (www.infosysplus.org).

EARD-InfoSys+ provides a relational, searchable database of ARD experts, institutions, projects and funding opportunities, in the form of European country profiles.  It utilises a decentralised, user-friendly information input mechanism, supported by a network of National Nodes.  It also provides a range of tools and services, in support of EIARD members, and the broader European ARD community.  These include an email Alert service, an ARD news and events service, facilities for archiving documents, discussion group facilities, a world-wide email facility, promotional expertise, and support for website design. 

In addition to assisting EIARD members and the broader European ARD community, on-going support for EARD-InfoSys+ will enable it to expand its database, improve its tools and services, and provide a model for, and advice to, other ARD information management systems in other regions of the world.  In the meantime, much of its ARD information will be available to partners from other regions of the world.  Its network of European National Nodes will be revitalised and expanded, and its links with other ARD information systems will be increased.
2.
Formulation of European positions on ARD issues, policies and strategies 
Coherent and coordinated policies on ARD, require well-founded positions by EIARD members on crucial issues.  To be effective, EIARD needs to be able to react in a timely and coordinated manner as opportunities arise.  Likely priority topics for EIARD positions include:

· The structure, governance, funding and research of relevant international ARD institutions, such as the CGIAR (and its international research Centres), GFAR, and its regional and sub-regional fora or organisations;

· Strategies to strengthen NARS and other partners, and to successfully increase their capacities, including by utilising European entities such as ICRA, EFARD, NATURA and ECART;
· Mechanisms to monitor and assess the quality and usefulness of research outputs, and the corresponding mechanisms to define research priorities;
· The international cooperation dimension of the EC’s Research Framework Programmes, and support of ARD by other DGs of the EC;
· ARD issues of major concern, such as access to intellectual property, the opportunities and risks of biotechnologies, the maintenance and sharing of genetic resources, and natural resources management. 

The EIARD Strategy will be implemented through a series of annual work programmes, endorsed by the ECG.  These will, among other things, identify those topics for which EIARD positions and policies will be developed.   In order to utilize the full range of expertise available within EIARD member countries, National Contact Points will facilitate and coordinate contributions to EIARD positions and policies from their National EIARD Networks. 

3.
Facilitation of the ARD-related decision making process by EIARD members, global, regional, sub-regional and national organisations
Europe has the ability and the responsibility to be a major partner and collaborator in the global ARD community; and as the largest ARD donor group, Europe has the opportunity to influence the global ARD agenda.  By coordinating Europe’s ARD positions and policies, EIARD presents a unified voice for Europe at international meetings and organisations.
By strategically positioning EIARD representatives on all important committees and task forces of the CGIAR, GFAR, EFARD, and other ROs and SROs, Europe’s ARD voice is heard, informs the debate, and facilitates decision-making.

Although EIARD members continue to have responsibility for their own national ARD positions, policies and strategies, the debates and coordinated views developed by EIARD often inform, guide, or provide national positions.  This supports and facilitates national decision-making on ARD-related issues.

EIARD also provides a platform for its members to harmonise and coordinate their support for ARD.  Thus European governments can ensure that their support for the CGIAR, GFAR, the RO/SROs, and the NARS is complementary and avoids duplication.
The Way Ahead for EIARD
During the period likely to be covered by this Strategy (2005-2010), anticipated EIARD activities contributing to its three Outputs will include:

· Encouraging the ten Member States who joined the Union on 1 May 2004, and any future new Member States, to become active members of EIARD, and facilitating the establishment of effective National EIARD Networks in each of them;
· Promoting sustainable funding for EARD-InfoSys+; assisting its network of national nodes to become more effective; and contributing to the EARD-InfoSys+ database, services and tools becoming the key European ARD instruments;  

· Facilitating EARD-InfoSys+ to contribute to the successful establishment of a global ARD information system linking all regions to a global ARD database;
· Encouraging the EIARD National Contact Points to more effectively coordinate the National EIARD Networks so that EIARD can act as a group more effectively, producing more and better quality EIARD Positions;
· Ensuring that EIARD positions continue to influence the reform of the CGIAR, so that: 
· the Challenge Programme concept is refined and generally accepted; 
· more CPs are established and operate successfully; 
· Programmatic and Structural Realignment of the CGIAR is underway to further improve its focus, efficiency and effectiveness; 
· a strong and independent Science Council is effectively guiding the CGIAR programmes and science policies; 
· an effective Performance Measurement system is developed and implemented; 
· and the System Office is administering and facilitating the CGIAR system more efficiently;
· Promoting and supporting more effective, better resourced, GFAR, ROs and SROs;

· Facilitating the production of EIARD Position Papers, in particular on Genetic Resources Issues, the Global Crop Diversity Trust, support for the NARS, and capacity building (ICRA);
· Facilitating some coordination of European national ARD programmes through the establishment of an ERA-ARD; 

· Promoting a more explicit contribution for ARD in the FP7, with more resources allocated to ARD issues by DG RTD and other DGs; 

· Contributing to the International Assessment of Agricultural Science and Technology for Development (IAASTD), which will provide further clear evidence of the on-going need for ARD;
· Promoting increased support for ARD by the EIARD members, and by donors globally.

In addition to these selected activities, other activities will be identified by the ECG during the course of the coming years, and these will also be incorporated into the Annual EIARD Work Programmes.
This is a challenging agenda, but the success of EIARD will be judged by the extent to which these, and other, activities contribute to its Outputs, and hence to its Purpose, by 2010.
Brussels, October 2004









� See European Commission Communication COM(97)126.


� Agricultural Research for Development (ARD) is defined in its broadest sense as research which addresses the agricultural challenges faced by developing countries, emerging countries and countries in transition.  It includes biological, economic and social research on the production, storage, processing, and marketing of crops, trees, fodder, forage, livestock, and fish; as well as natural resources management; policy development; knowledge dissemination, transfer, and adoption; capacity building; and the up- and out-scaling, distribution and uptake of research products.


� Sources utilised for this summary include:


The Millennium Development Goals website (� HYPERLINK "http://www.developmentgoals.org" ��http://www.developmentgoals.org�)


The UN Millennium Assembly website (� HYPERLINK "http://www.un.org/millennium/" ��http://www.un.org/millennium/�)


The WSSD Johannesburg Summit 2002 website (http://www.johanessburgsummit.org)


The G8 Statement and Action Plan, June 2004  (� HYPERLINK "http://www.whitehouse.gov/2004/06/print/20040610-40.html" ��http://www.whitehouse.gov/2004/06/print/20040610-40.html�)


The Inter-Academy Council, Amsterdam (2004): Realizing the Promise and Potential of African Agriculture – Science and technology strategies for improving agricultural productivity and food security in Africa.





 


� Alston, Chan-Kang, Marra, Pardey and Wyatt (2004): IFPRI Research Report 113 – A meta-analysis of rates of return to agricultural R&D: Ex Pede Herculem? 
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