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1. BACKGROUND

FSTP

FSTP, the Food Security Thematic Programme, is a programme of the European Union

that aims “to improve food security in favour of the poorest and the most vulnerable, and

contribute to achieving the first MDG, through a set of actions which ensure overall

coherence, complementarity and continuity of Community interventions, including in the

area of transition from relief to development”. The FSTP objective is to be pursued during

the period 2007-2010 (with a budget allocation of Euro 925 million) through the following

strategic priorities:

(1) Supporting the delivery of international public goods contributing to food

security: Research and technology;

(2) Linking information and decision making to improve food security response

strategies;

(3) Exploiting the potential of continental and regional approaches to improve food

security;

(4) Addressing food security in exceptional situations of transition, and in fragile and

failed states;

(5) Promoting innovation to combat food insecurity: this component aims to foster

innovative practices and approaches to food security and their South-South

upscaling/dissemination; and

(6) Fostering advocacy and advancement of the food security agenda, harmonisation

and alignment with development partners and donors. This component aims to

promote food security at international level and aid effectiveness, in line with the

OECD Paris Declaration.

The EIARD FSTP project

EIARD, the European Initiative for Agricultural Research for Development, aims at

coordinating European ARD (Agricultural Research for Development) policies. EIARD

members are the Member States of the European Union, plus Norway, Switzerland and

the EC.  A more detailed introduction to EIARD, its governance and strategy is given in

Annex 1.

The EU, through FSTP, is supporting EIARD with Euro 1.3 million over 3 years (referred

to as the “EIARD FSTP project”) with the overall purpose of achieving “Coherent,

coordinated (at national, regional and global levels), relevant and effective European

policies for and investments in agricultural research for development that support the

food security agenda“. The EIARD FSTP project will contribute to the External Relations

Policy, the Development Policy and the Research Policy of the EU by enhancing the

international agricultural research cooperation in Europe in favour of developing

countries. The project will contribute to the implementation of the Food Security

Thematic Programme (FSTP), with regard to the following strategic priority six (see

above):
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“Fostering advocacy and advancement of the food security agenda,

harmonisation, coordination and alignment with development partners and

donors, in particular European ones, in the field of agricultural research for

development (ARD)1”.

The implementation of the EIARD FSTP project is supported by the EIARD PMT (Project

Management Team).

The logframe of the EIARD FSTP project is included in Annex 2. Specific objectives of the

project, in line with the EIARD strategy, are:

(1) Improved donors' coordination, harmonisation and alignment on ARD, in

particular at the European level (EU plus Norway and Switzerland).

(2) Participation of the Civil Society in international policy dialogue on ARD.

(3) Advocacy, awareness raising and education for a more effective contribution of

ARD to food security [food, environment, policy, health, climate change] in

developing countries.

The present assignment contributes to objective (1).

CAADP Pillar IV

CAADP, the Comprehensive African Agricultural Development Programme, is the Africa-

owned and Africa-led initiative working to boost agricultural productivity in Africa (see

www.caadp.net for details). It is a programme of the New Partnership for Africa’s

Development (NEPAD)2 and consists of four pillars:

1. Land and water management

2. Market access

3. Food supply and hunger

4. Agricultural research for development

Pillar 4 aims to improve agricultural research and systems in order to disseminate

appropriate new technologies. Progress so far involves the development and adoption of

the Framework for African Agricultural Productivity (FAAP), prepared under the

leadership of the Forum for Agricultural Research in Africa, and efforts to embed

agricultural research for development in national CAADP compacts. It has allowed a

broad group of development partners to start scaling up support to science and

technology programmes at the regional and national levels. An operational guide for

FAAP has been developed and it is envisaged that this guide will form the basis for ARD

initiatives throughout Africa.

Pillar 4 and FAAP are supported by a range of European donors, as well as non-European

public and corporate donors (such as the Bill and Melinda Gates Foundation, the African

Development Bank, and non-European bilateral donors such as USAID and AusAid). This

support is either in the form of direct support to agencies mandated with CAADP

implementation (such as FARA and the sub-regional agricultural research organisations

ASARECA and CORAF), or through indirect support to national or regional ARD initiatives

following FAAP principles.

                                                
1 Food Security Thematic Programme – Thematic strategy paper & Multiannual indicative

programme 2007-2010. Pages 2, 20 and 27

http://ec.europa.eu/europeaid/where/worldwide/food-

security/documents/fstp_strategypaper_en.pdf
2 As part of the process to integrate NEPAD into the African Union structures and processes, the

NEPAD Secretariat was recently transformed into the NEPAD Planning and Coordinating

Agency (NPCA).
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There is currently no up-to-date analysis of support to CAADP pillar 4 and the FAAP

available, which identifies strengths and weaknesses of, and complementarities or

conflicts between the support provided by the different donors involved.

2. OBJECTIVE OF THE ASSIGNMENT

This analysis will contribute to improving donor coordination, harmonisation and

alignment on ARD, and therefore to the following two results of the EIARD FSTP project:

1. Relevant European policies towards the MDGs in general, and food security

issues in particular, are strengthened.

2. Joint initiatives on ARD are developed by EIARD members and other (bilateral

or multilateral) ARD donors.

Specifically the analysis will provide EIARD with the knowledge and processes required to

better coordinate and harmonise support to CAADP pillar 4 both between EIARD

members, and between EIARD members and other major donors. By mapping existing

support (both in terms of policies and investments) to Pillar 4, areas where support is

complementary, coordinated and adequate, as well as areas where support is

inconsistent, conflicting, duplicating or insufficient will be identified. This will help EIARD

members to re-prioritise support in the future in order to maximise synergies between

donors.

3. DESCRIPTION OF THE ASSIGNMENT

This assignment will be largely in the form of a desk study, including the review of

documents, email and phone correspondence, but also some face-to-face meetings with

key informants and stakeholders in Europe. No overseas travel is envisaged.

The assignment will be carried out by (a) consultant(s) with relevant experience and a

track record in working on ARD in Africa, who will ideally have linkages with key

organisations in Europe support ARD.

The assignment will be carried out in two phases, with phase 2 subject to satisfactory

completion of phase 1. Two separate contracts will therefore be issued to the

consultants.

Phase 1 (currently ongoing)  involves the following:

� Define ‘support to CAADP pillar 4’ in thematic (‘boundaries’ between research and

dissemination on the one hand, covered by pillar 4, and wider rural development

on the other hand, which is also addressed by pillars 1-3), operational and

financial terms (i.e. specific project / programme support, direct public budget

support in the form of sector support to agriculture, indirect public budget support

through debt cancellation and loan warranty, and other financial mechanisms) and

thus define the scope of the study.

� Based on an agreed definition, develop a typology / categorisation of ‘support

types’, which incorporate thematic (e.g. plant breeding, scientist capacity

development, dissemination of research findings, support to agricultural advisory

services), and process / institutional characteristics (e.g. core support to regional

organisations, country-level support, research partnerships, CGIAR in Africa).

� Map existing and planned future support of EIARD members and other major aid

donors (to include, among others, the World Bank, FAO, African Development

Bank, major private sector / corporate foundations such as BMGF and Rockefeller,

and other bilateral donors such as USAID, CIDA, the governments of China and

India) to CAADP pillar 4 against the agreed ‘support types’ and geographical

dimensions (by country, sub-region / region / continental level). This should
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include a quantitative element, i.e. approximate financial layout by ‘support

types’.

� Include a (nearly / as far as possible) exhaustive mapping of continental (NEPAD,

CGIAR, FARA) and sub-regional support (SROs), and a quick mapping of identified

support for all Subsaharan African countries. Consultants should then propose a

minimum of four "in-depth" country cases studies for phase 2, based on a review

of the CAADP process in countries, and the (indicative) quality of the emerging

CAADP Country Compacts.

� If possible, make an assessment of the extent to which individual CAADP pillar 4

support investments at continental, regional and/or national level  meet the

requirements of aid effectiveness (as defined by the Paris Declaration and the

Accra Agenda for Action – see

http://www.oecd.org/document/18/0,3343,en_2649_3236398_35401554_1_1_1

_1,00.html for details).

� Present the results in the form of a draft report, including figures, diagrammes

and maps as appropriate.

� Circulate the report for feedback to EIARD members and other key stakeholders.

� Incorporate feedback and finalise report.

Phase 2 will involve the following:

� Undertake a qualitative assessment of the CAADP process in the case study

countries, considering also previous analyses undertaken by others (e.g. DIE
Germany: . http://www.die-gdi.de/CMS-
Homepage/openwebcms3.nsf/(ynDK_contentByKey)/ANES-
7X8J53/$FILE/Studies%2048.pdf)

� Undertake a tentative exhaustive mapping of support to CAADP Pillar IV in the

selected country case studies If possible, this would include an assessment of the

approximate support to CAADP pillar IV vs support to other pillars of CAADP.

� Based on the continental / sub-regional mapping and the country case studies,

analyse the emerging pattern to identify:

o Areas where support appears to be adequately coordinated between

donors, with some level of complementarity of actions, established and

functioning (either formal or informal) coordination mechanisms, resulting

in effectiveness and efficiency of support.

o Areas where support appears to be poorly coordinated, with duplication of

efforts or even conflicting agendas, resulting in low ‘aid effectiveness’.

� For each of these two areas, document at least 3 examples in more detail with the

aim of illustrating where efficiencies or inefficiencies originated from and how they

can be avoided / overcome.

� Identify opportunities for  systems and processes to improve donor coordination in

relation to CAADP pillar IV (to link with a separate assignment on investment

tracking in CAADP).

� Circulate the draft phase 2 report for feedback to EIARD members and other key

stakeholders.

� Incorporate feedback and finalise phase 2 report.

An EIARD PMT member will be assigned as contact person / focal point. The consultant(s)

will report to this contact person, who will also be responsible for signing off on the

completion of phase 1 and 2. Either key documentation or a contact person who will

provide key information will be provided by each EIARD member country.

Consultants are expected to link with relevant networks, organisations or individuals

working on related aspects, such as:

� the GDPRD, and initiatives they are involved in or aware of mapping support to

ARD;
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� GFAR and documents prepared in preparation for the GCARD conference,

including the European and African regional consultations (see

http://www.egfar.org/egfarW/website/gcard/regional-consultations);

� the ERA ARD project (see http://www.era-ard.org/, which has already carried out

a number of studies on European ARD systems;

� the ongoing Bill and Melinda Gates Foundation-funded research project on “Africa

and Europe: Partnerships in Food and Farming), which attempted to map

European support to ARD in Africa (see

http://www3.imperial.ac.uk/africanagriculturaldevelopment);

� the consultants carrying out other studies contracted by EIARD, with themes as

shown in Annex 3 and in the table below. This assignment is implemented by

AGRINATURA, and the consultant is expected to share data and reports received

from EIARD members for the CAADP mapping with these consultants on request.

Theme Lead consultants

1/ Making ARD more pro-poor; improving

accessibility of  results to the poorest

Barry Pound (NRI), B.Pound@gre.ac.uk

2/ Capacity development for ARD (both HR

and institutional development)

Tim Chancellor (NRI),

T.C.B.Chancellor@greenwich.ac.uk

3/ Impact assessment policies and practices

of EIARD members

Adrienne Martin (NRI),

a.m.martin@gre.ac.uk

4/ Implications on ARD of the International

Assessment of Agricultural Science and

Technology for Development

Jacky Ganry (CIRAD),

jacky.ganry@cirad.fr

4. SPECIFIC DELIVERABLES

The consultants will submit the following deliverables:

Phase 1:

� A report of a maximum of 30 pages, describing the typology used and the

resulting distribution pattern of donor support to CAADP pillar IV at the

continental, sub-regional and national level, and proposed country case studies for

phase 2.

� The report should include detailed annexes with the data used, referencing the

source information, and presenting the resulting distribution pattern in a graphical

way (maps / diagrammes etc.)

Phase 2:

� A report of a maximum of 20 pages, including the analysis of the emerging

pattern (from phase 1), the country case studies, case studies illustrating

examples of poor and good coordination, and the targeted recommendations for

improving coordination.

5. SKILLS REQURED

The consultant(s) is /are required to have

• a good understanding of the CAADP process and of African ARD institutions;

• an understanding of the principles of donor harmonisation and aid effectiveness;

• basic knowledge of the main aid donors supporting the CAADP process;

• good analytical and writing skills, good presentation skills.

Consultants are requested to demonstrate value for money (for instance by implicating a

research assistant to undertake the data compilation and the liaising with the EIARD focal

points and searching the Internet and other secondary data sources).
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6. LOCATION, DURATION AND BUDGET

The study will be carried out from the consultants’ base, and the consultants involved are

expected to liaise with the EIARD PMT member in charge of this assignment by email and

telephone. The assignment will include the presentation of the report at a relevant forum

in Europe.

The assignment is expected to start in August 2010 and end in April 2011. Phase 1 will

take four months (i.e. August 2010 to November 2010). Phase 2 would last six months,

anticipated to start in December 2010 until June 2011.

The maximum budget available for this assignment is Euro 20,000 for each phase 1 and

phase 2, so Euro 40,000 in total, including fees and all reimbursable expenses. Travel

expenses will be reimbursed for 2nd class rail fare or economy class air fare, and for

accommodation / DSA according to GTZ regulations for agreed travel, payable against

proof of expenses. Only travel within Europe is envisaged.

This assignment will be contracted through GTZ, Germany. Both firms and individual

consultants are eligible. Interested consultants should send an offer for phase one only,

not exceeding 5 pages, which briefly outlines their capabilities, understanding of the

assignment, planned approach, proposed budget in Euro (including fee rate times person

days), and their CV(s), to Marc Witzel at GTZ (marc.witzel@gtz.de) as the contracting

agency, copied to the EIARD Executive Secretary Philippe Petithuguenin

(Philippe.PETITHUGUENIN@ec.europa.eu) and the EIARD FSTP project technical

coordinator Barbara Adolph (Barbara@tripleline.com) by 19 November (for phase 2).

If several consultants work together, the proposal should clearly indicate responsibilities

of all consultants involved, including responsibility for delivery of the report.
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Annex 1 EIARD

Origins and members

EIARD, the European Initiative for Agricultural Research for Development, was initiated in 1995

with the aim of coordinating European ARD (Agricultural Research for Development) policies.

EIARD members are the Member States of the European Union, plus Norway, Switzerland and the

EC - represented by Directorates General (DGs) for Research and Technological Development

(RTD), Development (DEV), and Europe-Aid Office for Cooperation (AIDCO).  Each member has a

National EIARD Network, consisting of ARD policy makers from the relevant Ministries and

government departments, and their advisers.  Each National EIARD Network is coordinated by a

National Contact Point.

Governance mechanisms

EIARD is implemented by a European Coordination Group (ECG) consisting of up to three

representatives of each Member, appointed by their respective governments or the European

Commission.  The ECG is therefore accountable to both individual European Governments

(through their representatives) and to the EU Council of Ministers and the European Parliament,

through the Commission.  The ECG elects an EIARD Chair from among its members, to serve for

an agreed period of two to three years.

A smaller Working Group (WG) of about eight members ensures the continuing activities of

EIARD, and operates as a "Steering Committee".  It meets about four times a year, and is fully

accountable to the ECG.

An EIARD Executive Secretary is provided by one of the members, and hosted by the European

Commission (DG RTD) as a Seconded National Expert. The Executive Secretary is responsible for

the day-to-day management of EIARD.

EIARD’s Guiding Principles

EIARD’s operation is guided by the following six principles:

• Alignment: European supports to ARD are aligned on DEEC (Development and Emerging

Economy Countries) own ARD policies, strategies and priorities according to EU

commitment on Aid Effectiveness.

• Relevance: To ensure relevance, ARD is demand-driven, fit the social, economic and

cultural conditions in which the results will be used in DEEC, and is demonstrably useful to

research users and partners.

• Complementarity: European supports to ARD seek to promote regional/sub-regional

cooperation in ARD among DEEC where this is demonstrably cost-efficient and relevant. At

Community and European level, ARD supports complement and add value to existing

bilateral actions by European states.

• Subsidiarity: ARD activities are proportionate to the objectives to be achieved and

planned and executed at the lowest possible levels at which they can be carried out

effectively.

• Partnerships: European supports to ARD seek to promote partnerships, equity and

balanced management responsibilities among partners in the South and in Europe. Such

relationships take account of opportunities offered by Europe’s research strengths and

comparative advantages, as well as the normative policies that frame European

development cooperation and related sectoral programmes. They aim to increase national

and regional capacities to plan and execute - effectively and efficiently – ARD activities.

• Participation: Collaboration is necessary to make research relevant to and for end users.

National partners and research users must be involved in the formulation of research

priorities, plans, implementation processes and in assessment of the results and their

usefulness. Therefore, an Innovation System Approach will be systematically encouraged.

This principle does not preclude the mobilisation of European research to address specific,

targeted problems.

EIARD’s Strategic Plan for 2009-2013
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Goal: we seek to reduce poverty (i.e. MDGs); to promote economic growth, food security,

sustainable management of natural resources in developing & emerging economy countries; to

contribute to global development issues and knowledge generation, through more effective

European investments in ARD, and increased European ARD partnership with developing &

emerging economy countries.

Purpose: Coherent and relevant European initiatives with developing & emerging countries in

agricultural research activities and capacity development promoted and implemented in

coordinated manner at global, regional, sub regional and national levels,  while giving a stronger

voice to those countries in the European and international decision making processes; and

providing their access to European knowledge by opening up the European Research Area.

Outputs: Four outputs of EIARD activities have been identified in order for the above purpose to

be achieved. These are:

1. Effective coordination of European ARD Policies

2. Effective coordination of European investments in CGIAR

3. Effective coordination of European investments in strengthening ARD organisations,

especially at global level and in Africa.

4. Effective coordination between European investments in ARD and investments in rural

development

At the same time as pursuing these four outputs, EIARD will support ways of ensuring DEEC have

a stronger voice in the ARD arena and more generally building up of DEEC ARD capacity, in

particular of institutions, and young & female individuals.
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Annex 2 EIARD FSTP project logframe

Narrative Activities Objectively verifiable

indicators

Risks and

Assumptions

Overall objectives

Food insecurity and poverty through pro-poor

agricultural development reduced

Project purposes
Implementation of the Food Security Thematic

Programme (FSTP), with regard to the

following strategic priority: Fostering advocacy

and advancement of the food security agenda,

harmonisation, coordination and alignment

with development partners and donors, in

particular European ones, in the field of

agricultural research for development (ARD).

Promoting food security at international level,

as well as aid effectiveness in line with the

OECD Paris Declaration.

Coherent, coordinated (at national, regional

and global levels), relevant and effective

European policies for and investments in

agricultural research for development that

support the food security agenda

• EIARD members agreed on

common principles for ARD

policies and investments,

and apply these to their

national ARD support

instruments

• Information about EIARD

member ARD policies and

institutions is readily

available on EIARD

communication systems

Results
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Narrative Activities Objectively verifiable

indicators

Risks and

Assumptions
Component 1: Improved donors'
coordination, harmonisation and
alignment on ARD (Objective 1)

Expected results:

• Relevant European policies toward the

MDGs in general, and food security

issues in particular are strengthened.

• Joint initiatives on ARD are developed

with other donors

Five activities will be developed:

1. Mobilise European and Southern scientific

and civil society members on specific

development issues3 and international

initiatives4 to provide informed elements, in

particular scenarios and options, to

European policy makers involved in ARD

policy formulation.

2. Develop relevant joint policies and strategies

at European level on ARD issues, to address

proficiently MDGs at global, regional, sub-

regional levels, and national levels.

3. Strengthen EIARD's voice in the CGIAR in

order to support a reform toward a more

effective system; consolidation of a

European Monitoring System of the CGIAR

co-funded projects.

4. Foster the coordination, harmonisation and

alignment of European ARD policies with

those of other bilateral and multilateral

donors.

5. Integrate ARD policies into the broader

enhancing framework of the Rural

Development policies5.

1. Completion of 6 studies on

themes defined by EIARD,

that respond to EIARD

information needs, and that

synthesise relevant findings

from existing or ongoing

research and consultations

2. Six joint European policy

briefs on ARD produced over

3 years; comparison (in

number and quality) of

policies existing at

31.12.2008 with those in

place at 31.12.2011

3. Three position papers on

CGIAR reform and activities;

three joint European CGIAR

monitoring missions;

number of EIARD members

funding CGIAR using the

new funding system of the

CGIAR.

4. Document produced

mapping donor priorities and

instruments for ARD and

summarising good practices

in donor harmonisation;

number of EU joint initiatives

to support African and

Southern ARD organisations

5. Establishment with HARD

and GDPRD of a process and

a method to mainstream

European ARD policies into

the European and

international rural

development policies.

Risks

• Agriculture, and then

ARD, loose their

political priority in the

Rural Development

agenda

• The political

commitment of EIARD

Members for donors'

coordination,

harmonisation and

alignment, as stated

in the Paris

Declaration on Aid

Effectiveness, is not

translated into actual

initiative and actions.

• Too high transaction

costs of the political

coordination at EIARD

level.

Assumptions

• Agricultural

development and ARD

remain political

priorities for EIARD

Members.

• European financial

support to ARD is

maintained or

increased from actual

levels

• EIARD is able to

extend its

coordination know-

how for the European

support to CGIAR to

the support for other

ARD partners,

especially ARD Fora in

Africa.

• EIARD mobilises all

the potential and

effective partners

which are already

identified, in order to

efficiently implement

the different

                                                
3

E.g. ARD activities to be developed on the impacts of climate changes on food security in Africa, or activities to improving the delivery of research results to the poorest.
4  E.g. International Assessment of Agricultural Science and Technology for Development. http://www.agassessment.org/
5 Global Donors Platform for Rural Development http://www.donorplatform.org/
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Narrative Activities Objectively verifiable

indicators

Risks and

Assumptions
Component 2: Participation of the
Civil Society in international policy
dialogue (Objective 2)

Expected results:

1. Joint ARD priorities and actions

between European and Southern ARD

stakeholders are identified and

translated into guiding documents.

2. Multi-stakeholders bi-regional

platforms to facilitate policy dialogues

and joint ARD initiatives between

European and Southern ARD

stakeholders are supported.

3. ARD stakeholder’s participation to

international dialogues on ARD policies

is facilitated.

Three activities will be developed:

1. Facilitate partnership between all ARD

stakeholders, in particular NGOs, farmers

organisations and private sector, in order

to implement European and developing

countries’ ARD policies by supporting bi-

regional (Europe – developing & emerging

countries) policy dialogues between

European ARD stakeholders, in particular

those of the civil society, and their

Southern counterparts.

2. Support participation of ARD stakeholders’

representatives, in particular NGOs,

farmers organisations and private sector,

in international meetings on ARD policy

dialogues.

3. Complementarities and synergies will be

ensured with instruments provided under

the Framework Programme 7 (in particular

INCO-NET, and ERA-NET) to support bi-

regional dialogues.

1. Number of and active multi-

stakeholders bi-regional

platforms: engagement with

1 platform with Africa

(PAEPARD); initiation of 2

platforms with Asia and

Latin-America.

2. Farmers organisations and

civil society organisations

attend regularly key

international ARD events,

and influence the decision

making processes by

providing recommendation

papers.
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Narrative Activities Objectively verifiable

indicators

Risks and

Assumptions
Component 3:            Advocacy,
awareness raising and education for a
more effective contribution of ARD to
food security (Objective 3)

Expected results:

• International events are organised,

communication materials (brochure,

leaflet, presentation) are produced to

highlight European ARD policies &

contribution toward MDGs and food

security.

• The European ARD information system

on European ARD initiatives and

activities are further developed. EIARD

website is updated and improved.

European Information Strategy (IS),

developed and implemented.

• Awareness of decision makers in

developing countries raised.

Three  activities will be developed:

1. Organisation and participation of both

donors from developed and developing

countries in international events;

production of communication activities.

2. Exchange and management of European

ARD information in support of policy

makers and ARD partnership: Terms of

Reference for the implementation of a

European ARD Information Strategy (IS)

are developed; EIARD website is updated

and maintained; e-consultation in the area

of development are developed and

implemented.

3. Specific training on ARD issues for decision

makers of developing countries

1. Participation to 4

International events;

communication materials

(brochure, leaflet,

presentation) are produced

to highlight European ARD

policies & contribution

toward MDGs and food

security.

2. A European ARD

information system strategy

and framework on European

ARD initiatives and

activities is developed.

3. The EIARD website is

improved.

4. Number of trainings

organised on ARD Three

seminars over 3 years (one

in each region Africa – Latin

America & Asia).
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Annex 3: Studies and policy briefs to support the implementation of the EIARD strategy

Theme / topic Comments on relevance and issues to consider

1/ Making ARD

more pro-poor;

improving

accessibility of

results to the

poorest

� All EIARD members see impact of ARD on the poor as a major goal of ARD

investments (to contribute to poverty reduction and food security of the

poor). However, there is no agreement on the approaches to be used to

develop pro-poor research agendas, to identify the poor and to maximise

the impact of ARD for them, including issues such as targeting,

participation in research agenda setting and research design, etc. This

links also to topic 4 – impact assessment.

� The study and resulting policy brief should help develop a common vision

within EIARD on linkages between research / ARD, innovation and rural

poverty alleviation. It should carefully explore how different EIARD

members view innovation (innovation systems, innovation brokers, private

sector involvement in innovation, commodity chain perspective) and how

this impacts on poverty reduction.

� Other crosscutting issues to consider include Gender and Employment.

2/ Capacity

development

for ARD (both

HR and

institutional

development)

� Most or all EIARD members invest in capacity development for ARD, and

perceive this investment to be key to ensure that ARD has long-term

impact. Better coordination between EIARD members may lead to more

effective capacity building investments and programmes.

� The mapping should look at who invests in what type of CD (formal

training, organisation development, etc.), in what sub-sectors and for

what target group. Also consider approaches to reduce brain drain /

support re-integration of HR into their organisations of origin.

� EU has a key role because of long lasting bilateral cooperation and strong

linkages, in particular with SSA.

� Crosscutting issues to consider include Gender and Youth aspect, as well

as new demands for capacity development due to climate change.

3/ Impact

assessment

policies and

practices of

EIARD

members

� Impact assessment is at the core of recent reforms of ARD systems.

Different EIARD members use different paradigms / approaches / methods

for ARD impact assessment, and use the resulting evidence in different

ways. Reviewing and comparing the practices of different EIARD members

would help identify differences and communalities in approaches, and

pave the way for more coordinated impact assessment.

� A key question for the policy brief would be to look at how results from

impact assessment actually affect decisions (on programming, on

investing in research etc.). This is a sensitive issue, but highly relevant for

the effectiveness of ARD support.

4/ Implications

on ARD of the

International

Assessment of

Agricultural

Science and

Technology for

Development

� While not all EIARD members agree with all conclusions of the IAASTD, it

is nevertheless an important exercise with interesting conclusions. A policy

brief should explore the implications of the assessment for European ARD

policies and investments.

� This would need to reposition IAASTD in the context of the GCARD process

– therefore this might be the last policy brief to be developed under this

assignment.
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Analysis of Donor Support to CAADP Pillar IV 

Case Study Stakeholder Semi-Structured Questionnaire for Benin/ Zambia 
This document is in MS Word’s Form view. 

Please Scroll, Tab or Click through the form to complete the tick boxes or text fields      . 

Introduction

EIARD’s Analysis of Donor Support to CAADP Pillar IV is seeking the views of stakeholders in the 

three case study countries of Benin, Tanzania and Zambia on the way that Donors are supporting the 

CAADP framework, and in particular their support to agricultural research for development (ARD) 

through Pillar IV.  The study has been asked to: 

Make a qualitative assessment of the CAADP process in the case study countries; 

Map the distribution of donor support to CAADP Pillar IV and the approximate support to the 

other pillars (I, II and III). 

Identify areas where donor support is well coordinated, aligned with national priorities, and/or 

effective; and 

Identify areas where the support may be poorly coordinated, misaligned with national 

priorities, and/or ineffective. 

The Study Team would be grateful for your responses to this questionnaire covering the following 

five Study Topics: 

 1.  CAADP in-country process 

 2.  Achieving Paris Declaration principles 

 3.  Support in implementing the CAADP process 

 4.  Agriculture Working Groups 

 5.  National ARD strategy and support to Pillar IV  

This version of the questionnaire is being used in Benin and Zambia and for the CAADP-wide 

respondents.  Therefore it needs to cover a wide range of stakeholders.  We recognise that your time is 

valuable; and that not all respondents will have the experience and knowledge, or the time, to 

complete all the details requested in the questionnaire. 

However, to help us achieve adequate and representative information we would be grateful if: 

All Respondents could at least complete sections on Study Topics 1 (CAADP in-country 

process) and 2 (Paris Declaration principles) as a priority.  All respondents are welcome to 

complete other Study Topics as far as they are able. 

Other Respondents with specialist roles or experience could, in addition to Study Topics 1 

and 2, also complete Study Topics 3, 4 and 5 as shown given in the following table. 

Study Topic 

Respondent category 

1.

CAADP 

in-country 

process

2.

Paris

Declaration 

principles

3.

Support to 

the CAADP 

process

4.

Agriculture 

Working 

Groups 

5.

National ARD 

strategy and 

support to Pillar IV 

All respondents    
CAADP officials/ process 

managers/ facilitators 
1 and 2 plus

ARD managers/ researchers 1 and 2 plus 
Donors / national aid 

officials
1 and 2 plus 
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Any information you provide will be useful, even if it is on a topic in which you were not 

closely involved.  Such responses will allow us to gather a wider range of views. 

We have made the form flexible to allow for longer replies where you wish to provide these. 

 If you wish to provide additional information to the study (e.g. additional comments, or as 

reports or other documents) please do this by email when you return this questionnaire, or in a 

separate email. 

In storing and reporting this study we will ensure that all information collected from 

individuals is anonymised so that it cannot be attributed to any individual person or 

organisation. 
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1.  The In-Country CAADP process 

All respondents are requested to respond to this study topic. 

1.1 In your experience of the CAADP process in SSA or in Benin/ Zambia, how do you assess the 

CAADP method and process as a means bringing together stakeholders to identify, agree and 

commit to the priorities for the agricultural development? Choose one option on the scale.

Good.  Very few 

improvements needed 

 Adequate.  Some 

improvements needed 

 Poor.  Many improvements 

needed

1.2 Whatever your assessment of the CAADP process, please identify what you see as its main 

Strengths? (Please enter each Strength in a separate row)

•       

•       

•       

•       

•       

1.3 Whatever your assessment of the CAADP process, please identify what you see as the main 

Weaknesses? (Please enter each Weakness in a separate row)

•       

•       

•       

•       

•       

1.4 Based on your experience of the CAADP process, please suggest ways in which the process could 

be improved by building on the Strengths, or avoiding the Weaknesses and/or in any other way.  

(Please enter each suggestion in a separate row)

•       

•       

•       

•       

•       

1.5 Actors involved in the Benin/ Zambia CAADP in-Country process Involvement in the 

CAADP Process 

From your involvement in the CAADP in-country process in Benin/ Zambia, 

please help us identify which Actors were involved, and in what role, by 

completing any rows and check boxes that you can. 

C
o

n
su

lt
ed

P
ar

ti
ci

p
at

ed

M
an

ag
ed

Government of Benin/ Zambian organisations    

•       

•       

•       

•       

•       

•       

Private sector/non-government stakeholders (NB Table continues on next page)    

•       

•       

•       

•       
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1.5 Actors involved in the Benin/ Zambia CAADP in-Country process Involvement in the 

CAADP Process 

From your involvement in the CAADP in-country process in Benin/ Zambia, 

please help us identify which Actors were involved, and in what role, by 

completing any rows and check boxes that you can. 

C
o

n
su

lt
ed

P
ar

ti
ci

p
at

ed

M
an

ag
ed

•       

•       

Sub-regional organisations    

•      COMESA 

•      ECOWAS 

•      SADC 

•      ASARECA 

•      CORAF/ WECARD 

•      SADC/ FANR CARDESA 

Bilateral donors    

•       

•       

•       

•       

•       

Multi-lateral donors    

•       

•       

•       

•       

•       

Regional or International agencies (e.g. FAO, IFAD, etc)    

•       

•       

•       

•       

•       

CGIAR Institutes    

•       

•       

•       

•       

•       

NGOs (International and national) and Civil Society organisations (Farmer/ 

producer groups, CBOs etc) 

   

•       

•       

•       

•       

•       

Others (e.g. BMGF, AGRA, AATF)    

•       

•       

•       

•       

•       
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1.6 If you have any other observations or comments on the CAADP in-country process as a method 

for stimulating the agricultural development process or supporting ARD that you think are relevant to 

our study, please add them in the following rows.  (One comment/ observation per row please)

•       

•       

•       

•       

•       
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2.  Achieving the Paris Declaration Principles 

All respondents are kindly requested to provide responses to all questions under the study topic 2 

‘Implementing the Paris Declaration Principles’. 

Donors are committed to implementing the five Paris Declaration principles.  From your experience 

of the CAADP process and donor support to ARD in Benin/ Zambia and SSA, please provide an 

assessment of progress in achieving the first three Paris Declaration principles, i.e. Ownership,

Alignment and Coordination.

A. Ownership 

The target outcome for this principle is that donor support is implemented in ways that allow 

“Developing countries to set their own strategies for poverty reduction and improve their 

institutions”.

2.1 Based on your experience of the CAADP, please give your overall assessment of the extent to 

which the Ownership principle is being achieved through donor support to the CAADP process and 

to Pillar IV (ARD) in particular, using the following four point scale. 

To a large extent  To some extent   No effect   Discourages ownership  

If possible provide specific examples in Benin/Zambia where donor support to the CAADP process or 

to Pillar IV has strengthened/ is strengthening (2.2), or has reduced/ is weakening (2.3), 

country/national ownership of its CAADP initiative and its ARD strategy and programme? 

If possible, (2.4), use these examples to identify any lessons learnt that could improve ownership of 

donor support to the CAADP and to Pillar IV. 

2.2 Examples of CAADP donor support/ process/ projects that encourage ownership 

•       

•       

•       

•       

•       

2.3 Examples of CAADP donor support/ process/ projects that discourage ownership 

•       

•       

•       

•       

•       

2.4 Lessons to improve ownership of the CAADP, Pillar IV or donor supported programmes/ projects 

•       

•       

•       

•       

•       

B. Alignment 

The target outcome for this principle is that “Donor countries align behind developing country 

objectives and use local systems for delivering their support”.

2.5 Based on your experience of the CAADP, please give your overall assessment of the extent to 

which this Alignment principle is being achieved through donor support to the CAADP process and 
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to Pillar IV (ARD) in particular, using the following four point scale. 

In giving your response, please consider how well you think the CAADP-supported ARD agenda and 

programme are/encourages aligned/ment with Benin’s/ Zambia’s agricultural development and ARD 

needs, policies and strategies?  Are there significant gaps?  Do some areas get too much support?  Too 

little support? 

To a Large extent  To Some extent   No effect   Not/ discourages aligned/ment  

Can you provide specific examples where donor support to the CAADP process or to Pillar IV has 

strengthened / is strengthening, (2.6) or has weakened / is weakening (2.7), the alignment of Benin’s/ 

Zambia’s agricultural development and ARD strategy and programme behind its own (country) needs 

and objectives? 

If possible, use these examples to identify any lessons learnt (2.8) that could improve the alignment of 

donor support to the CAADP and to Pillar IV. 

2.6 Examples of CAADP donor support/ process/ projects that has strengthened/ is strengthening  

alignment

•       

•       

•       

•       

•       

2.7 Examples of CAADP donor support/ process/ projects that has weakened/ is weakening 

alignment, or where donor support/ process/ projects are duplicative 

•       

•       

•       

•       

•       

2.8 Lessons to improve alignment of the CAADP, Pillar IV or donor supported programmes/ projects 

•       

•       

•       

•       

•       

C. Harmonisation 

The target outcome for this principle is that “Donor countries coordinate with each other, simplify 

procedures, use local systems and share information to avoid duplication”.

2.9 Based on your experience of the CAADP, please give your assessment of the overall extent to 

which this Harmonisation principle is being achieved through donor support to the CAADP process 

and to Pillar IV (ARD) in particular, using the following four point scale. 

In giving your response, consider how well donor support is coordinated between the different bilateral 

and multilateral donors and implementing agencies, including the SROs and the CGIAR?  Does lack of 

coordination lead to inefficiencies or does improved coordination lead to improved efficiencies? 

Do donor support budget, information and reporting systems duplicate local systems or are local 

budget and information systems used? 

To a Large extent  To Some extent   No effect   Discourages/not harmonisation/ed  
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Can you provide specific examples where donor support to the CAADP process or to Pillar IV is 

harmonised/ being harmonised and is leading to improved efficiency (2.10)?  Or are there examples 

where lack of harmonisation is leading to inefficiencies (2.11)? 

If possible, use these examples to identify any lessons learnt (2.12) that could improve harmonisation 

of donor support to the CAADP and to Pillar IV. 

2.10 Examples of donor support/ process/ projects that encourage/ achieve harmonisation 

•       

•       

•       

•       

•       

2.11 Examples of donor support/ process/ projects that discourage/ are not harmonisation/ ed 

•       

•       

•       

•       

•       

2.12 Lessons to improve harmonisation of the CAADP or Pillar IV donor supported programmes/ 

projects

•       

•       

•       

•       

•       
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3.  Support in Implementing the CAADP Process and Method 

This section is most relevant to those respondents who are/ were involved in implementing the 

CAADP process as managers, stakeholders, facilitators, consultants or resource persons.  Others are 

welcome to respond if they wish to contribute. 

3.1 In your experience of the CAADP process how do you Assess the method and the support 

provided to those involved in implementing the CAADP process?  Choose one option on the scale

Good.  Very few 

improvements needed 

 Adequate.  Some 

improvements needed 

 Poor.  Many 

improvements needed 

3.2 Please identify from your experience the main Strengths of the method and the support provided 

to implementing the CAADP in country process. 

•       

•       

•       

•       

•       

3.3 Please identify from your experience the main Weaknesses of the method and the support 

provided to implementing the CAADP in country process. 

•       

•       

•       

•       

•       

3.4 Please add your suggestions for improvement of the method and the support provided to 

implementing the CAADP in country process by building on the Strengths and avoiding the 

Weaknesses, or in any other way. 

•       

•       

•       

•       

•       

3.5 If you have any other observations or comments to make on the method and the support provided 

to implementing the CAADP in country process, please add them in the following rows. 

•       

•       

•       

•       

•       
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4.  Agriculture Donor/ Sector Working groups 

This section is most relevant to those respondents who are/ were involved in coordinating donor 

support to agriculture, and particularly to the national ARD system, in Benin/ Zambia whether from 

the donor or national side.  Other respondents with relevant wider SSA experience are welcome to 

contribute.

Yes4.1 Does an Agriculture Donor Working Group (ADWG), or similar agriculture sector 

working group mechanism, operate in Benin/ Zambia? No

4.2 If Yes, what is the group’s title 

•       

4.3 If Yes, which donors/ internal agencies/ 

organisations sit on the working group and what role 

do they play in the group and funding the agriculture 

sector? 

Is it the 

member 

the/ a Lead 

member of 

the group? 

Members 

provide

bilateral

funding of 

agriculture

sector

Members 

provide

bilateral

funding of 

the ARD 

system 

Donor/ agency/ organisation in group(s) Tick box if yes 

•       

•       

•       

•       

•       

•       

•       

•       

•       

•       

•       

•       

•       

•       

•       

4.4 What are the arrangements of the working group for interaction between donors and national 

agriculture/ ARD agencies?  (Tick the best matching box)

ADWG does not have joint meetings with 

national agriculture/ARD agencies 

 ADWG/ donor members and national 

agriculture/ARD agencies meet 

periodically but in a separate (i.e. non 

ADWG) forum 

National agriculture/ARD agencies 

periodically invited to ADWG meetings 

 All ADWG meetings are joint donor/ 

national agriculture/ARD agencies 

meetings

4.5 In your experience how do you assess the operation of the ADWG agriculture working group, 

or similar working group mechanisms, related to donor support to the agriculture sector and 

ARD system in Benin/ Zambia? Choose one option on the scale

Good.  Very few 

improvements needed 

 Adequate.  Some 

improvements needed 

 Poor.  Many 

improvements needed 

4.6 Please identify from your experience the main Strengths of the ADWG, or similar mechanisms, 

related to donor support to the agriculture sector and ARD system in Benin/ Zambia. 

•       
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•       

•       

•       

•       

4.7 Please identify from your experience the main Weaknesses of the ADWG, or similar mechanisms, 

related to donor support to the agriculture sector and ARD system in Benin/ Zambia. 

•       

•       

•       

•       

•       

4.8 Please provide your suggestions for improvement of the ADWG, or similar mechanisms, related 

to donor support to the agriculture sector and ARD system in Benin/ Zambia. 

•       

•       

•       

•       

•       

4.9 If you have any other observations or comments to make on the ADWG system, or similar 

mechanisms, related to donor support to the agriculture sector and ARD system in Benin/ Zambia, 

please add them in the following rows. 

•       

•       

•       

•       

•       
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5.  National ARD Strategy and support to Pillar IV 

This topic is most relevant to those respondents who are involved in ARD as researchers, managers or 

decision-makers.  Others are welcome to respond if they wish to contribute. 

Yes5.1 During the country CAADP process in Benin/ Zambia was the National ARD 

Strategy and its support needs identified? No

5.2 If the National ARD Strategy was not reviewed and support needs identified, what /were the 

reason(s) for this? 

•       

•       

•       

5.3 If the National ARD Strategy was reviewed and its support needs identified, overall what is your 

assessment of how the review and needs identification was conducted?  Choose one option on the 

scale.

Good.  Very few 

improvements needed 

 Adequate.  Some 

improvements needed 

 Poor.  Many 

improvements needed 

5.4 Whatever your assessment, please identify the Strengths of the National ARD Strategy review and 

its support needs identification within the CAADP process. 

•       

•       

•       

•       

•       

5.5 Whatever your assessment, please identify the Weaknesses of the National ARD Strategy review 

and its support needs identification within the CAADP process. 

•       

•       

•       

•       

•       

5.6 Based on your experience of the National ARD review and its support needs identification within 

the CAADP process, please suggest ways in which the process could be improved by building on the 

Strengths or avoiding the Weaknesses, and/or in any other way. 

•       

•       

•       

•       

•       

Yes5.7 Was a revised National ARD Strategy agreed as a result of the review of the 

CAADP process and/or ARD Strategy review? No

If a revised National ARD Strategy was agreed, please could you send us a copy of the revised 

strategy when you return this questionnaire? 

5.8 If you have any other observations or comments to make on reviewing a National ARD strategy 

and its support needs identification within the CAADP process, please add them in the following 

rows.

•       
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•       

•       

•       

•       

=================================== 

Thank you for your time and knowledge in completing this questionnaire and contributing to 

the Analysis of Donor Support to CAADP Pillar IV. 

We hope that the study will be able to provide the EIARD with the improved knowledge and 

process to improve their support to CAADP and particularly Pillar IV. 
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EIARD FSTP project
c/o BEAF - Advisory Service on Agricultural Research for Development, Division 45 - Agriculture, Fisheries and Food

Deutsche Gesellschaft fuer Technische Zusammenarbeit (GTZ) GmbH
P. O. Box 5180, 65726 Eschborn, Germany, http://www.gtz.de/agricultural-research

Analysis of Donor Support to CAADP Pillar 4

Tanzania Stakeholder Checklist

Name: ______________ Organisation: _____________   Position: ___________
         Date: ___________

1.  Introduction

EIARD’s Analysis of Donor Support to CAADP Pillar 4 is seeking the views of
stakeholders in Benin, Tanzania and Zambia on the way donors are supporting
agricultural research for development and integrating their support with the CAADP
framework:

• how the CAADP roundtable process has progressed;
• the distribution of donor support to CAADP Pillar 4;
• Areas where donor support is well coordinated, aligned with national priorities,

and effective; and
• Areas where the support may be poorly coordinated, misaligned or ineffective.

The Study Team would be grateful for your responses to the following Study Topics.
Space is left for a brief response to each topic.  Longer discussions would be most
welcome, either by expanding the document format, or as a separate note.

2.   What arrangements were made to review CAADP Pillar 4 and agricultural
research needs during the roundtable process and the Country Compact?  Do you
feel they worked well and made sure the views of all parties were captured, in
particular the leaders of the National Agricultural Research Institutions and large and
small producers in the private sector? ---------------------------------
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3.  The attached Analysis of Donor Support to ARD in Tanzania is a summary of
available data on ARD projects and programmes.  How well do you feel it matches
Tanzania’s research needs, policies and strategies?  Are there significant gaps?  Do
some areas get too much support?  Do donor investments link well to Government of
Tanzania’s own investments? -----------------------------------

4.  Do you feel donor support to Agricultural Research and Development is well
coordinated between the different bilateral and multilateral agencies?  Is it well
aligned with Tanzania’s strategies for agricultural development?  Please describe
examples of what you feel is good coordination and alignment, and any cases where
things could have been done better. ----------------

5.   Can you describe any examples of projects of which national stakeholders have
been able to take full ownership?  And examples of projects where you feel national
ownership is less than it should be?  -----------------------------------------------------
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6.  Was your institution involved in the CAADP Roundtable Process?  Please
describe how. ---------------------------------------

7.  Actors in the Roundtable Process:

a) Which Government of Tanzania institutions played a major role?

b)  Which private sector/non-government stakeholders were involved?  How?

c) Which multilateral donors were involved?  How?

d)  Which bilateral donors were involved?  How?

e)  Were ASARECA, COMESA, SADC involved? How?

f)  Apart from IFPRI, were any CGIAR institutions involved?  Which ones?  How?

g)  Were any of AATF, AGRA, the Gates Foundation involved?  How?

h)  Were there any other stakeholders involved?  Who?  How?
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8.   Please give a brief overview of what you see as the main strengths and
weaknesses in the way donors support CAADP Pillar 4, and what you feel could be
done to build on the strengths and eliminate the weaknesses.
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Also available electronically as Excel Spreadsheet – CountryARDPortfolio.xls
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